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SUBJECT: REORGANIZATION OF HM TREASURY 

1. DETAILS OF THE LONG EXPECTED REORGANIZATION AT HM 
TREASURY WERE ANNOUNCED AUGUST 5. RESPONSIBILITY FOR THE 
ANTI-INFLATION CAMPAIGN. FISCAL AND MONETARY 

POLICY AND, MOST INTERESTINGLY, INDUSTRIAL POLICY HAVE 
BEEN MOVED TO A NEW BUREAU TO BE HEADED BY ALAN LORD 
(FORMERLY OF INLAND REVENUE AND THE DEPARTMENT OF INDUS- 
TRY). THE INDUSTRIAL POLICY PORTFOLIO, A POTENTIAL 
RIVAL TO THE DEPARTMENT OF INDUSTRY, IS SEEN AS ARMING 
THE CHANCELLOR WITH A MEANS OF DIRECT INTERVENTION IN 
QUESTIONS BEARING ON THE IMPROVEMENT OF THE SUPPLY SIDE 
OF THE ECONOMY. 

2. TREASURY WILL NOW BE COMPOSED OF FOUR OPERATIONAL 
AREAS: DOMESTIC ECONOMY SECTOR (ALAN LORD): OVERSEAS 
FINANCE SECTOR (SIR DEREK MITCHELL); PUBLIC SERVICES SEC- 
TOR (SIR DOUGLAS HENLEY); AND CHIEF ECONOMIC ADVISOR (SIR 
BRYAN HOPKINS). EACH OF THESE OFFICIALS HOLDS THE RANK 
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A PLANNING STAFF UNDER SIR DOUGLAS WASS, THE PERMANENT 
SECRETARY, WHOSE PURPOSE WILL BE TO COORDINATE POLICY WITH 
IN HM TREASURY AND WITH OTHER DEPARTMENTS AND DEVELOP 
POLICY INITIATIVES FOR THE TREASURY. 

3. BEGIN LIMITED OFFICIAL USE 
COMMENT: THE MAIN CHANGE IS THE CREATION OF THE NEW 
SECTION ON THE DOMESTIC ECONOMY SECTOR WHICH WILL ALSO EX- 
ERCISE SOME FUNCTIONS FORMERLY HELD BY THE PUBLIC SECTOR 
BUREAU. THE ADDED RESPONSIBILITY FOR INDUSTRIAL POLICY 
INDICATES THAT TREASURY WILL BE IN A STRONGER POSITION TO 
EXERCISE ITS REVIEW POWERS UNDER THE PENDING INDUSTRIES 
B n. I, WHICH WILL, INTER ALIA, PERMIT THE GOVERNMENT TO TAK 
AN EQUITY INTEREST IN PRIVATE FIRMS. AS A RESULT ITS AL- 
READY STRONG POSITION MAY BE EXPANDED BY THE ADDITION OF 
A CAPABILITY TO INITIATE INDUSTRIAL POLICY. HM TREASURY 
INTERNAL COMMENT IS THAT THROUGHOUT THE REVIEW, SIR DEREK 
MITCHELL HAS BEEN ABLE TO FEND OFF ANY INTERFERENCE WITH 
THE OPERATION OF HIS OWN OVERSEAS FINANCE SECTION. 

RICHARDSON. 
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